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Ht’s a fact! Our pool of qualified talent is
quickly evaporating and relief is nowhere in sight.

Fast-forward a few short years and you’ll find that as many as
four million jobs go begging because of a lack of qualified candi-
dates. Fast-forward ten years and the shortfall is projected to be at
least 20 million — possibly as great as 30 million. Regardless of
your function or level within your organization, one way or

another, you will be affected!

What once was a seasonal skirmish for new workers has turned
into a full-fledged, year-round war.

Companies that used to go after their
competitors’ customers now chase after their
competitors’ best employees!

Today, every employer competes directly with every other em-
ployer for needed bodies and minds. But even in light of this battle
for resources, there are many strategies that can help you minimize
turnover and attract the talent you need. You’ll find 180 of those
strategies as you read on. And as you read, you’ll need to pay close
attention, because

one of today’s most pressing business
challenges is building what we call a “magnetic
culture” — one that naturally attracts and retains
the best ... and repels the rest.

Building such a culture requires values-driven practices, tough-
minded hiring standards, and extraordinary levels of respect for the
people you work with and those who work for you.
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A&P o Abbott Labs ¢ Ace Hardware ¢ Alcoa o Allstate o
Amazon.com ¢ AMD o America West Airlines ¢ American
Airlines « American Express ¢ American Standard e
Ameritech ¢ Anheuser-Busch ¢« Ann Taylor ¢ Aramark
Army & Air Force Exchange ¢ Arthur Anderson ¢ Ashland
Chemical ¢ AT&T ¢ Bank of America ¢ Barnes & Noble
« Baxter Healthcare ¢ Bell South ¢ Beneficial Savings o
Best Buy ¢ BlueCross BlueShield ¢ Boeing ¢« BP-Amoco o
Brinker International ¢ Bristol Hotels ¢ Bristol-Meyers
Squibb ¢ Burlington Northern Santa Fe ¢ Caesars Palace
o Caterpillar ¢ Cendant ¢ Centerior Energy ¢ Cessna o
Chambersburg Hospital ¢ Charles Schwab ¢ Chase Bank
Cigna ¢ Cisco Systems e City of Carrollton e City of Dallas

e Coca- C Cf;’ a%alic l% hvlee aComenca Bank e

CommuniCare’s nnec(t) A Consolidated
Stores o Consumg%ags nfﬂe Container Store e
Continental Airlines ¢ Con-Way ¢ Cornell University o
DaimlerChrysler ¢ Dana Corporation ¢ Del Webb Corp. o
Dell Computer ¢ Delta Airlines ¢ Detroit Edison ¢ Disney
e Domino’s Pizza ¢ Duke Power ¢ DuPont ¢ Eagle
Communications ¢ EDS ¢ Emerson Electric ¢ Enron
Enterprises ¢ Equilon/Equiva ¢ ExxonMobil ¢ Fannie Mace o
Federal Express o Federal Reserve ¢ Federated Department
Stores ¢ First Data Merchant Services o Footaction ¢ Ford
Motor Company ¢ Fortune Magazine ¢ Franklin Covey o
Gale Group ¢ GAP ¢ Gateway e GE o General Motors o
Georgia Power ¢ Gingiss International ¢ Godiva ¢ Growmark
o Harley-Davidson ¢ Herman Miller ¢ Hewlett Packard o
Hoechst « Home Depot ¢« HON Industries ¢« Hughes Aircraft o
Humana ¢ Huntsman ¢ Hyatt Hotels o Intel ¢ Inventec
Electronics ¢ Johnson Controls ¢ Johnson & Johnson e J.P.
Morgan ¢ Kaiser Hospitals e Kerr-McGee ¢ KFC ¢ Kimberly
Clark ¢ Kingsbury ¢ K-Mart ¢ Kraft Foods ¢ LabCorp e



... organizations and leaders
who truly understand the importance
of building a Magnetic Culture.



mag-netic
(mag-net'ik) adj.

Of or relating to magnetism or magnets;
having an unusual power or ability to
attract.

>

o

cul-ture
(kal-chor) n.

The totality of socially transmitted
behavior patterns, arts, beliefs, institutions,
and all other products of human work and
thought characteristic of a community or
population.



Th@Components of Building a
MAGNETIC CULTURE

RETENTION ... K eep ‘em

ATTRACTION ... Find ‘em

SELECTION ... Get ‘em

Magnetic Cultures are

SELF-PERPETUATING

Effective RETENTION strategies
shape environments that attract good
candidates to select from

RETENTION
{
\
SELECTION ATTRACTION
Effective SELECTION \ Effective ATTRACTION
strategies bring on good . strategies make it easier
people who help you to select good people to

retain and attract others retain





